
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Roseville Joint Union High School District            John Becker           

Deputy Superintendent 
jbecker@rjuhsd.us           
(916) 786-2051 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

The Roseville Joint Union High School District (RJUHSD) currently serves the educational needs of a diverse population of more than 11,200 
students. Geographically, the district includes the city of Roseville, the Granite Bay community, and a part of Antelope. It includes portions of 
both Placer and Sacramento counties. The city of Roseville is approximately 35 miles northeast of Sacramento. Since Roseville’s 
incorporation in 1909, the city has transformed from a railroad town to a thriving city with a diverse population. Roseville has established itself 
with the reputation of being a city with excellent schools, expanding job opportunities, as well as a great place to raise a family. The district 
currently operates six comprehensive high schools (Antelope, Granite Bay, Oakmont, Roseville, Woodcreek, and West Park), a continuation 
school (Adelante), an adult school (Roseville Adult), and an independent study school (Independence). In the fall of 2021, RJUHSD opened 
its sixth comprehensive high school, West Park. The RJUHSD student population is approximately 11,200 in 2020-21 and 22% are 
socioeconomically disadvantaged, 3% are English Learners, and less than .3 % are foster youth. Over the past decade, the RJUHSD student 
population has become more diverse. The current ethnicity of white to non-white is 59% to 41%. The most common non-English language 
spoken is Spanish or a Slavic language by our families.         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Based on the 2020 CA Dashboard the district's College and Career Indicator (CCI) 58.7% of all students are prepared and an additional 
14.4% are approaching prepared.  Students are showing their preparedness through CTE Pathway Completion, Smarter Balanced 
Assessment, Advanced Placement, and International Baccalaureate courses, taking a College Credit course, and a-g completion.  Compared 
to 2019 College and Career Indicators, representative student groups and all students stayed relatively neutral.  There were 1-2% decreases 
despite being in a pandemic. 
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The 2020 district graduation rate of 90.2% is higher than the statewide rate of 86.6%.  In regards to student groups, our English Learners had 
78.1%, socioeconomically disadvantaged at 85.9%, homeless at 81.1%, foster youth at 69.9%, and students with disabilities at 68.1% that 
graduated.  Compared to 2019 graduation rates, the district as a whole stayed the same (90.3%), while the student groups increased their 
rates between 2-8% from 2019 to 2020.  English Learners and students with disabilities jumped 8% while socioeconomically disadvantaged 
and homeless increased by 3-4%.  This is to be commended despite the challenges of the pandemic. 
 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Based on the 2019-2020 CA Dashboard the district's College and Career Indicator (CCI) 682 students were not prepared upon high school 
completion in 2020.  Of this group, 181 were Hispanic (26.5%) and 355 were white (52.1%).  It must also be noted that 53.7% of 
socioeconomically disadvantaged and 20.5% of students with disabilities were not prepared.  Our graduation rates need improvement with 
our Special Education, English Learner, Low Income, Homeless, Foster, and students attending Adelante and Independence High Schools 
as they are in Comprehensive School Improvement for low graduation rates.  The graduation rates for all of these student groups are in the 
orange and red categories on the CA Schools Dashboard.  Independence High School has implemented a number of elective courses to 
ensure their students have enough electives or a CTE pathway to choose from to be able to fulfill graduation requirements.  Additionally, 
Independence has modified their master schedule to incorporate more classes into an independent study student's schedule as well as an 
advisory period to ensure that the student has a trusted adult on campus that checks in on them regularly to ensure that they are staying on 
track for gradaution.  The Special Education Plan (SEP) also highlighted that our students with disabilities need to be in the least restrictive 
environment at least 80% of their school day, that they need to complete the CAASPP with a 95% participation rate on math and ELA, and 
ensuring that students with disabilities are engaging in post-secondary option such as college or work.         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The 2021-2024 LCAP highlights goals and actions which focus on creating a more inclusive culture and climate which focuses on 
relationship building and giving students more voice and choice in their learning.  The overall theme from stakeholders is to keep the rigor 
and high academic achievement, however, consider educating the "whole child".  The goals and actions reflect this statement of keep or 
increase the rigor while finding different ways to display or attain rigor but through a different path (CTE, Dual Enrollment), but also focusing 
on student/staff well-being (Nurse), mental health (Wellness Centers), creating a balance between academics and career options (4-year 
planning, School Counseling), focusing on becoming a better person through character development (PBIS, Restorative Practices, Inside Out 
Initiative), engaging with the school and its people through meaningful and caring relationships, its co-curricular and extracurricular activities 
and having more student voice and choice in what happens at school and in their classes and how they learn (UDL, Co-Teaching).  Students 
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want to be engaged in real-world experiences within the content areas such as math and science and want to know how can they use this 
information for their future career aspirations.         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Adelante High School and Independence High School         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

The RJUHSD Education Services department has assisted the schools engaged in the Comprehensive Schools Improvement in providing 
leadership, guidance and support. Two specific areas of support include training and implementation of the Continuous School Improvement 
through Data Analysis process developed by Dr. Victoria Bernhardt and the Strategic Design of Schools model offered by MeTEOR 
Education. The CSI process involves all stakeholders within the school site and focuses attention on researched based leverage points that 
enable schools to assess, plan, improve and monitor areas of school improvement. The MeTEOR Education process established a blueprint 
for reimagining the school framework that meets the need of the alternative education student learner. The process identifies learning 
modalities, structures and strategies that highlight student assets. The students become more engaged and owners of their own learning. 
Both endeavors were initiated in the 2019-2020 school year and have been temporarily impacted by the COVID-19 Crisis.  
The coordination with Adelante High School aligns with its School Plan for Student Achievement. Specifically the outcomes include dropout 
prevention, recovery of out-of-school youth, increased student retention, increased graduation rates for students at risk of failure of 
completing high school, learning gains for students that are significantly behind in credits, educational services and support for foster youth, 
diversion from the criminal justice system, support for pregnant and parenting students, and other services that derive from a supportive 
educational environment. The RJUHSD Leadership team and the Board of Trustees review and approve the school’s SPSA and support the 
goals outlined in the plan. For Adelante this includes the following goal areas: 

• Design and deliver instruction that is engaging, relevant, personalized by voice and choice, skill based, and culturally responsive in 
order to increase overall student proficiency in all academic areas with an emphasis on literacy and numeracy skills. 

• Develop and support the implementation of evidenced-based frameworks to improve student behavior and interpersonal skill 
development, preparing students for life success and to achieve their goal of graduation. 

• Ensure that students graduate prepared to navigate post-graduation options with confidence and competence both in terms of 
digital literacy as well as academic literacy 

Adelante’s goals were developed through analysis of data (both performance and perception), stakeholder engagement at regularly 
scheduled meeting as part of the accreditation process, and with alignment to district goals and processes.  
The coordination with Independence High School also aligns with its School Plan for Student Achievement. The school’s identified goal areas 
include: 
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 Staff will promote and offer Parent/Student Information Nights, have Sierra College/CTE information days, hold Early College/Career 
Information sessions, and maintain additional informational updates on the website. 

 Staff will initiate several attendance and wellness initiatives to help students increase their productivity and attendance. 
 Increase school opportunities for all students 
 Improve Perceptions of Independence High School in the community both within and outside the District. 

Independence High School’s goals were developed through analysis of data (both performance and perception), stakeholder engagement at 
regularly scheduled meeting as part of the accreditation process, and with alignment to district goals and processes 
 
 
 

 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

The RJUHSD will utilize our recently adopted Continuous School Improvement through Data Analysis process incorporating targeted 
performance data as well as studying trends in various perception data tools. In addition, the ongoing inclusion of stakeholders with school 
evaluation of goal areas will increase the level of accountability. Both schools have begun to apply this approach and have documented its 
intentions. Adelante High School arrived at its “Goal 1” through an analysis that included an understanding that students have consistently 
demonstrated "standard not met" on all strands of the CAASPP math assessment.  Additionally, students have historically failed IM I and IM 
II multiple times before arriving to Adelante their junior and senior year. This is the number one course that serves as an obstacle to students' 
graduation from high school. Furthermore, students demonstrate a reluctance to engage in writing, be that for classwork, the performance 
task section of the CAASPP ELA, for scholarships and more.  CAASPP scores for ELA show majority of students "standard not met" on all 
strands of the assessment.  Adelante's demographic is characterized by large % of students demonstrating needs for universal access to 
learning experiences characterized by collaboration and student voice. Because of this, Adelante has set specific benchmarks in this goal 
area. These include implementing the IM I and IM II Math Challenge and Grade Challenge quarterly.  To meet the Math Challenge, students 
must earn 70% or higher on the chosen challenge test for the quarter.  They must share their assessment score with Principal Lloyd in order 
to earn the challenge incentive. Implement Grade Challenge - students with C's and above at both progress report time and report card time 
earn a celebratory event. This is the type of academic performance area being addressed by Adelante. In addition to academic needs 
Adelante recognizes the need to address social emotional and wellness needs. With that in mind, as the student demographic of Adelante 
continues to include more students with mental health challenges, high ACE scores (adverse childhood experiences), and decreased 
attendance rates related to anxiety and depression, staff and students need more explicit training, instruction, and coaching in how to support 
student communication and listening skills as connected to the implementation of PBIS, Restorative Practices, and Social Emotional 
Curriculum. In addition to providing this kind of support Adelante is working on increasing student engagement by supporting and growing 
student participation in school clubs, events, and assemblies: Bring Change 2 Mind, Interact, Video Game Club, Yearbook, Leadership, SSC 
as a means to have students engage in collaborative opportunities to practice effectively using interpersonal skills. Staff would receive 
professional development around social and emotional supports for students, working with students of trauma, and engaging students while 
providing healthy boundaries. Adelante continues to annually report average daily attendance below 85%.  Chronic absenteeism impacts 
student achievement and student wellness and safety and directly relates to the likelihood of students committing to and following through 
with attending a post-graduation program.  There is currently no variety of CTE courses within the school day. There is only one after school 
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option in the form of the Automotive Program. Additionally, data shows that Adelante students are not enrolling in post-graduate options such 
as community college, vocational training programs, and/or military and there is a need to support student technology skills and 
understanding of application process for post-graduation programs. The strategies to address these areas can be borrowed from other 
schools in the district as a stop gap measure however it will take a complete redesign of our alternative education programs utilizing 
information, tools and structures recommended by MeTEOR Education. In all of the aforementioned areas identified by Adelante we can 
measure and monitor by specific data set. From there, staff can review engagement with stakeholders and can be evaluated by district 
leadership in our annual meetings addressing school and district goals. A similar approach will be conducted with Independence High School 
although focused on their strategies such as; Expand PBIS program to increase the number of Struggling/At-Risk Students who graduate 
from high school ready for college and/or career Teachers and Support Staff will make a concerted effort to inform and implement an ongoing 
attendance initiative   Professional Development for teachers to be trained in UDL strategies and then implement, collect data, evaluate, and 
adjust curricular practices to meet the needs of all students.    The counselor, principal, and staff will dispel myths and present realities of the 
IHS individualized learning delivery to District counselors, administrators, and the school community. 
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The stakeholder process has been ongoing for the 2021-2024 LCAP.  The information gathered in 2019, 2020, and 2021 prior to and during 
the pandemic has been incorporated into the 2021-2024 LCAP.  Although there was no LCAP in 2020-2021 due to the Learning Continuity 
and Attendance Plan being put into place last year, the input by students, parents, teachers, administrators, classified school personnel, 
parent and student engagement groups (School Site Council, site and district level English Learner Advisory Committees, Parent/Student 
Advisory Committees, Leadership, etc), and the community have been incorporated into the 2021-2024 LCAP.  The information was 
gathered through a variety of methods such as surveys, in-person, and online/Zoom meetings.  The LCAP has been in consultation with the 
Placer County SELPA and with the Strategic Assessment Integration and Design team which gave input to the Special Education Plan, 
LCAP, and Extended Opportunity Learning Grant.  Parents, students, staff, and the community are being given the opportunity to give further 
input to the LCAP through June 22, 2021, prior to and at the public hearing.         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Overall, the feedback by all of the stakeholder groups (staff, students, parents) remains positive, giving the school sites and district an 
average score of "4" on the survey questions which equates to "agree".  The majority of stakeholders expressed the district and sites' focus 
on increasing student achievement, offering a variety of courses, athletics, activities, and social functions as well as continuing to focus on a-
g for all students to be college and career eligible as strong points.  Students like their schools and the programs offered at their schools and 
felt that the facilities are clean and nice, the school culture makes them feel as if they have a school "family" and that their teachers and the 
support staff at their school care about them and are doing a good job educating them in the content areas or preparing them for post-
secondary options. 
 
In the analysis of stakeholder feedback the ideas, trends, and input district-wide from parents and the community included more information 
on non-college options after high school, teachers informing the parent on how to support their child's learning at home as well as more 
notification of what their child's homework or workload is for their class in real-time.  Parents would like to have more communication from the 
teacher via the website, Google classroom. Parent Square, or home link about how is the class/their child doing in the course. Parents and 
the community-rated feeling welcome at their child's school as a "3" which is in the middle of agreeing or disagree.  Parents and the 
community would also like to know how a parent or community member volunteer can help at their local school.  Parent involvement and 
engagement are integral to student success.  Parents also rated at a 3, students being treated fairly by other students and the school 
meeting the social needs of students. 
 
The feedback from staff (teachers, administrators, support staff, classified) which were rated as a "3" included staff who do not feel teaching 
to the state standards or using ongoing student assessments related to state standards as increasing student achievement.   Staff agreed 
with parents and the community that effective parent involvement would help student achievement.  Improved communication from the 
teacher to the parent about class activities and communication between teachers at the school to ensure consistent learning across the 
content areas is beneficial.  The alternative school programs rated their schools with a "2.5" or disagree with having a good public image.  
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With the pandemic happening, staff had lower morale and are not feeling recognized for the good work that they have done during unusual 
times.  Another area of emphasis was to build relationships, culture, and climate as a school and district. 
 
Student feedback was focused on relationships and relevance.  When asked what students wished were different at their schools, the top 
areas were to find what they learn to be relevant to real life. doing work that is meaningful, and to feel in charge of what they learn.  Students 
commented that they do not feel as ready with math and presentation skills.  Students would like to have a better relationship with staff as 
they would like for staff to know who they are as a person and that they have a trusted adult they can speak with if they have a personal 
problem and to recognize that sometimes students need understanding and empathy.  Additionally, students wish to see the staff be more 
representative of the student body in terms of diversity.  It was mentioned that students need to respect one another and treat one another 
with more kindness and authentic caring.  In regards to participating in extracurricular activities, comments were made to perhaps have more 
inclusive activities for all students. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The LCAP was influenced by stakeholder input through the Continuous School Improvement (CSI) process which is the implementation 
science protocol and uses data to drive how the district, school site, and LCAP goals are informed. .  This process is needed as the district 
has been in Differentiated Assistance in the previous few years for having disproportionality in suspensions, expulsions, and low graduation 
rates in our unduplicated count student groups (Foster, Homeless, English Learner, Special Education) as well as students identified in the 
"red" or "orange" categories on the CA Schools Dashboard.   Through the Continuous School Improvement process which uses an evidence-
based method for attaining feedback from all stakeholders, the feedback given has aligned three district goals with eight to nine actions 
within the goals.  The four-goal areas are Student-Centered Instruction, Wellness and Safety, College, Career and Life Ready, and Equity 
and Inclusion.  Under each goal, there are 2-3 actions. 
 
College, Career, and Life Ready Goal: There are three actions to highlight Career Technical Education (CTE), Dual Enrollment, and ASCA 
National School Counseling Model.  The input from stakeholders requesting more information on non-college options pairs well with all three 
actions.  CTE highlights how students can prepare for life after high school either for college or a non-traditional pathway by completing a 
three-course sequence in high school and an internship which could lead to certification and work.  CTE and early enrollment in a variety of 
college courses could help high school student accelerate their learning and attain the goal of being work/career ready post-high school.  
Additionally, with the implementation of the ASCA School Counseling model, students will have access to more information regarding other 
options post-high school as well as a four-year plan which highlights college and career options. 
 
Equity and Inclusion Goal:  There are two actions to highlight which are Co-Teaching and Equity.  The input from the SELPA consultation 
highlighted the need for more students with disabilities to be included in the least restrictive educational setting.  By having co-taught classes, 
pushes the student to grade-level standards upon entering high school and giving the student more opportunity to meet the 4-year graduation 
requirement on time with their peers.  Additionally, the co-taught classes have teachers who are being trained on how to engage with 
students in a specific co-teaching methodology, and the coaching model when implemented with fidelity shows great promise for student 
success beyond the co-taught classes.  The Universal Design for Learning (UDL) methods used for classroom instruction and assessment 
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gives students at all levels the voice and choice to interact more with their learning and to be able to show what they know about a specific 
content area or topic.  By giving students the opportunity to engage in learning that is meaningful, relevant, and of interest to them and their 
future will help to nurture their love of learning in general and to continue to learn beyond high school.  Student feedback also focused on 
relationship building with staff and their peers. During the pandemic, it was difficult to socially interact as schools were closed and we 
recognize there are students who have not been on campus since March 2020.  As a school community, we will work on restoring and 
creating relationships through restorative practices and circles within the schools to increase engagement and connection to the student's 
school site.  We know when students forge positive relationships and are connected to school activities in some way, they are more 
intrinsically motivated to engage and do better in school.  We want all students to feel valued and love to learn. 
 
Student-Centered Instruction Goal:  The actions are the mathematics program and Next Generation Science Standards.  The state 
frameworks for both science and math have changed.  In the past couple of years, the NGSS framework has been implemented throughout 
the district.  There is still work to be completed in the implementation of NGSS, however, students are reporting with a score of "4" that they 
feel ready with being able to evaluate evidence to solve problems and test an idea as valid or invalid which is a positive sign.  Currently, the 
state framework for math is changing to be more meaningful, relevant, and real-world applicable.  The math program will shift and adapt to 
the new standards and framework while incorporating ongoing districtwide student assessments to gauge learning outcomes in math.   
Students noted in their feedback with a score of "3" that they are feeling adequate in their math skills and the feedback about math included 
making it more meaningful, relevant, and applicable to their lives.  They want to know how will I use this in the future whether it is for college, 
career, or life. 
 
Wellness and Safety Goal:  The actions are Athletics, Wellness Centers, and Relationship/Community Building.  There is evidence that when 
a student and parent are engaged and involved with their school in some way whether it is athletics, extracurricular activities (dances, rallies, 
intramural sports), clubs, co-curricular activities (i.e. Band, Dance team, Visual and Performing Arts, Speech and Debate) or parents involved 
in School Site Council, English Learner Advisory Committee, Boosters, or other specialized parent groups on campus, the student and family 
have a connection to the educational system.  It is this bond that helps the student to feel connected to the school and to give their best effort 
towards being the best student they can be.  When parents are involved with the school community, communication is more accessible and 
the parent is more informed which helps to keep our children on track towards graduation.  Within all three action areas, the focus is to 
effectively support students' health, safety, and overall well-being through individual skill-building, increasing one's social-emotional learning 
of self and others, through authentic relationships, and community building. Another focus will be to increase parent engagement with their 
school sites and the district through the Student Support Services teams at the school sites.  Parents of English learners would like to have 
more information not only about academics but how to help their child with their Social Emotional Learning (SEL) and their mental health and 
well-being.  Athletics will continue to implement the Inside Out Coaching initiative to focus on student education-based athletics which 
emphasizes transformational coaching in a nurturing community for the social-emotional and character development of the athlete. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 The College, Career, and Life Ready goal is intended to increase communication, access, and enrollment to Career 

Technical Education, early access to college courses, and increased information and planning around high school and 
post-secondary options.  The CTE Goal is to increase enrollment, especially for underrepresented groups, and completion 
of the CTE Programs of Study.  The Dual Enrollment Goal is to develop and implement a sustainable and effective Dual 
Enrollment program primarily serving our historically underserved population.  Advanced Via Individual Determination 
(AVID) is an evidence-based program that supports a student who is the first to attend college in their family with study 
skills, embedded tutoring, SAT/ACT preparation, college applications, and more.  The program ensures the student is 
focused, motivated, and follows through in being college-bound. 
 
On the CA Dashboard, the other indicators which represent whether a high school senior is College and Career ready in 
addition to CTE Pathway Completion and Dual Enrollment (aka College Credit Courses) include Grade 11 ELA and math 
CAASPP scores of a 3 or "prepared"/"standard met" or higher, Advanced Placement exams with a passing score of 3 or 
higher on two exams, International Baccalaureate exams with a score of 4 or higher on two exams, a-g completion rate for 
the University of CA (UC) or CA State University (CSU) system, and the State Seal of Biliteracy. 
         

 

An explanation of why the LEA has developed this goal. 
 

This goal was developed in response to stakeholders' responses about more information about post-secondary options in addition to 
preparation for college.  The survey results asked for non-college options, certifications, and access to college courses while still in high 
school in addition to advanced placement and international baccalaureate programs.  In both CTE and Dual Enrollment, the focus will be to 
have underrepresented student groups access these two programs being offered district-wide.  In the Special Education Plan, the district did 
not meet the 54.3% threshold of Students with Disabilities continuing post secondary options after high school which includes attending 
college, trade school, or joining the workforce.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CTE: All programs 
have at least six 
sections, 3 
introductory, 2 

Baseline for 2020-
2021: 17 of 26 (65%) 
of RJUHSD CTE 

   CTE:  All programs 
have at least six 
sections, 3 
introductory, 2 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

concentrator, 1 
capstone, by May 
2024 for 2023-2024        

programs have at 
least six sections. 

concentrator, 1 
capstone, by May 
2024 for 2023-2024 

CTE: Decrease in 
enrollment gaps 
between for 
underrepresented 
groups to less than 
10% by May 2024; if 
less than 10% of 
student population, 
reduce gap by half.        

Baseline for 2020-
2021: 
SWD: less than 10% 
of student population 
SED: 
Hispanic or Latino: 
 

   CTE: Decrease in 
enrollment gaps 
between key cohorts 
to less than 10% by 
May 2024 

CTE: Increase overall 
completion rate (intro 
to completer) to 35% 
by May 2024        

Baseline for 2020-
2021: 

   CTE: Increase overall 
completion rate (intro 
to completer) to 35% 
by May 2024 

Dual Enrollment 
throughout the district 
will increase to 40 
sections by May 2024.        

Baseline for 2020-21 
is six sections 

   Dual Enrollment 
throughout the district 
will increase to 40 
sections by May 2024. 

Dual Enrollment:  Key 
cohort students will 
represent 70% of dual 
enrollment 
composition by May 
2024        

Baseline for 2020-21:  
45% 

   Dual Enrollment:  Key 
cohort students will 
represent 70% of dual 
enrollment 
composition by May 
2024 

Dual Enrollment:  95% 
of students in dual 
enrollment courses 
will earn a C or better 
by May 2024        

Baseline available 
after Spring 2021 term 

   95% of students in 
dual enrollment 
courses will earn a C 
or better by May 2024 

ASCA Counseling 
Model:  The 4 year 
planning tool will be 

Create, train, and 
implement the 4 year 
planning tool across 

   Sustained use of the 4 
year planning tool by 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

implemented and 
sustained by May 
2024        

all district schools in 
2021-2022 

students and 
counselors 

ASCA Counseling 
Model: Increase the 
overall  completion of  
a-g for our 
underrepresented 
populations by 30% 
by May 2024        

Baseline for 2020-
2021 will be available 
in fall 2021. 

   ASCA Counseling 
Model will increase 
the percentage of 
underrepresented 
students meet a-g. 

CA Dashboard:  
Increase by 8% 
annually the College 
and Career Readiness 
% of students which 
are "prepared".        

Baseline for 2020-
2021: 
English Learners 
24.5% 
Hispanic 43.8% 
Homeless 29.7% 
Students with 
Disabilities 14.7% 
2 or More Races 
47.6% 
 

   CA Dashboard: All 
student groups listed 
will be in the yellow, 
green or blue tiers of 
the dashboard 

Students with 
Disabilities:  Increase 
annually the % of 
graduates reporting 
they have continued in 
"higher education" or 
post secondary 
option.        

Baseline for 2020-
2021: 
Students with 
Disabilities: 51.61% 
 

   Students with 
Disabilities: The 
district will meet the 
annual 2023-2024 
target for the Special 
Education Plan for 
"higher education" 

Seal of Biliteracy:  
Increase annually the 
number of seniors 
earning the Seal of 
Biliteracy        

Baseline for 2020-
2021: 
478 seniors earned 
the Seal of Biliteracy 
 

   Seal of Biliteracy:  The 
number of seniors 
earning the Seal of 
Biliteracy will have 
increased of the three 
year span. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Advanced Placement 
and International 
Baccalaureate 
Courses:  Increase 
the number of 
students access to 
and completion of an 
AP or IB course by 
underrepresented 
student groups        

Baseline for 2020-
2021:  Baseline 
available summer 
2021. 

   Advanced Placement 
and International 
Baccalaureate 
Courses: The number 
of students completing 
at least 1 AP or IB 
course before 
completing high 
school has increased 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Implement and 
sustain Dual 
Enrollment        

Continue to grow, implement, and sustain new or existing Dual 
Enrollment classes on school campuses.  This includes on an annual 
basis determining professional development for teachers, educating 
students about DE course options, advertise course selections and 
communicate to stakeholders, determining the number of DE sections 
in the master schedule, recruit teachers with content area masters 
during hiring season, renew and update the Community College 
Access Pathway (CCAP) on an annual basis, and school counselor 
and teachers monitor student progress in DE courses throughout the 
year.  LO2-37 
 
 

$88,166.00 
X 
 
 Yes     

2 Increase enrollment 
in and completion of 
CTE Programs of 
Study        

Continue to increase enrollment, especially for underrepresented 
groups and completion of CTE Programs of Study.  Direct marketing to 
underrepresented groups, create an awards program for completers, 
bring in industry professionals mirroring underrepresented groups by 
building on the numbers as we grow, increase the number of classes 
meeting a-g, dual enrollment or AP/IB, educate students, parents, 
counselors on the sequence of courses, and develop a query to 
ensure students are enrolled in the proper sequence of POS courses 
and create a mechanism for collecting student feedback.  LO2-033 

$187,293.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 

3 Implement the 4 year 
Planning tool in 
Aeries        

Counseling teams across the district will implement the 4-year 
planning tool at their sites to help students and families modify their 4-
year plan in real-time throughout the year and to ensure the student 
meets their post-secondary goals.  Counselors will be able to assist 
students with their needs and relevant information as they navigate 
high school.  The 4-year planning tool will allow school site teams to 
use reporting features in Aeries to see which student is on track and 
who is in need of intervention.  The reports include UC a-g and CSU, 
HS graduation readiness indicators Counselors will have professional 
learning around this topic as well as Freshman on Track, Science of 
Hope, and the ASCA National Counseling Model.  Counselors will 
have a site communication liaison between site and district leadership 
beginning in 2021-2022 to encourage more frequent communication 
and input from counselors on district initiatives.  LO2-017 
 
 

$1,303,657.00 
X 
 
 Yes     

4 Seal of Biliteracy        Students will apply for and be awarded the Seal of Biliteracy based on 
the criteria set forth by the CA Dept of Education.  This application 
process will be in the senior year and the notation will be on the 
student's diploma.  District-wide we would like to increase the number 
of students applying and earning the Seal of Biliteracy.  Information 
will be sent to students and parents in grades 9-12 in multiple 
languages to promote the special designation and how to attain it by 
the time they graduate. 
 
 

 
X 
 
 Yes     

5 AP/IB Increased 
student course 
enrollment and 
completion        

Underrepresented students will register in and complete at least one 
AP or IB course before graduating high school.   This will allow 
students to experience the rigor expected, learn how to manage their 
time, and gain study skills for a college-level course.  AP and IB 
programs and their teams will continue to survey, query, outreach, and 
register students for courses and support students for success.  LO2-
013 
 
 

$30,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
6 Students with 

Disabilities:  Higher 
Education        

Increase the response rate of former graduates responding to the 
Workability Coordinators, Program Specialists and Counselors about 
continuing on in their post-secondary endeavor of work, college or 
trade school.  This actions is based on the Special Education Plan 
review. 
 
 

$1,000.00 
 

X 
 No      

7 Achievement Via 
Individual 
Determination (AVID) 
Program        

Roseville High School is an AVID national demonstration site.  
Roseville High School must have a district coordinator of AVID in 
order to keep their national demonstration status and keep the 
program growing to help more students.  LO2-004 
 
 

$42,466.00 
 

X 
 Yes     

8 College and Career 
Visits        

College and Career visits are implemented as a part of envisioning 
one's self at college or in a career field that interests the student.  
These visits are intentional and for students who are a part of the 
unduplicated student group.  LO2-15 
 
 

$10,000.00 
 
 

X Yes     

9 Credit Recovery        Credit recovery, A-G recovery, and Concurrent Senior recovery 
through the adult school are all being utilized as supplemental 
instruction and support for students who have earned a D/F in a 
course needed for graduation or college entrance.  Transportation is 
provided to students who stay after school to take a credit recovery 
course. LO2-008,  LO2-12, LO2-19, LO2-29 
 
 

$1,087,476.00 
 

X 
 Yes     

10 Additional Materials 
and Supplies        

School supplies and other basic materials to be prepared for school 
attendance and participation.  LO2-016 
 
 

$40,202.00 
 
 

X Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Student Centered Instruction is the core of a school district.  It is imperative that first instruction, curriculum development 

and renewal and common formative and summative assessments are created, implemented, assessed, and revised on a 
regular basis to ensure student needs are being met through teachers collaborating and adjusting instructional practices to 
ensure all students are able to access the material in real time.  The goal for math is to improve student performance in 
math.  The goal of science is to implement the Next Generation Science Standards 3 course sequence of NGSS Biology, 
NGSS Physics, and NGSS Chemistry.         

 

An explanation of why the LEA has developed this goal. 
 

This goal was developed to ensure that the district math and science teams are at the forefront with the state frameworks and ensuring all 
students have access to standards based curriculum through the use of evidence based instructional practices and common assessments.  
The D and F rates in math are 25% across the district and there must be improvement in first instruction, intervention and assessments in 
order for students to be successful.  Based on the 2019 CAASPP scores the following student groups were in the red or orange categories 
on the CA Dashboard which indicates to districts they must address the gap in math for Students with Disabilities, Hispanic, African 
Americans, Homeless, English Learners, and Socioeconomically Disadvantaged students.  Additionally, in the Special Education Plan for the 
district, the district did not meet the 95% participation rate in the annual math and ELA CAASPP given each spring.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Math:  Increase by 8% 
the number of 
students who pass 
math classes on their 
first enrollment.        

Baseline for 2020-
2021:  Will be updated 
in September 2021 

   8% more students will 
pass IM1, 2, and 3 
courses by end of 
2023-24 school year. 

Math:  All teachers will 
continue to grow with 
math confidence and 
instructional skills        

The percentage of all 
Math teachers who 
have attended math-
specific training in 
student-centered 
instruction during the 
2019-20 school year. 

   All math teachers will 
have attended at least 
6 days of training on 
student-centered 
instructional practices 
by June 2024. Math 
teachers will report at 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Baseline survey of 
math teachers that 
gathers self-reported 
confidence in student-
centered instructional 
methods.  Will be 
updated in September 
2021 

least a 10% increase 
in self-reported 
confidence with 
student-centered 
instructional practices 
from 2021 to 2024. 
 
 

Math:  Redesign 
curriculum to allow for 
more opportunities for 
all students to engage 
and apply math 
concepts at a deeper 
level        

2020-2021 school 
year, # of math 
performance tasks, 
including site-created 
and district common 
assessments for 
tasks. Will be updated 
in September 2021 

   All IM1, 2, and 3 
courses will include at 
least 2 commonly 
assessed 
performance tasks. 

Math:  Continue 
professional growth 
based on research, 
the new California 
Math Framework, and 
inclusive instructional 
practices        

The percentage of 
math teachers who 
have attended training 
on the CA math 
framework during 
Spring 2021 
semester.  Will be 
updated in September 
2021. 

   All Math teachers will 
have attended at least 
3 days of training on 
the new CA Math 
framework. 

Math:  Increase by 
11% the number of 
students who take a 
higher level math 
course        

2020-2021 school 
year, # of students 
who took an AP, IB, or 
college level math 
course. Will be 
updated in September 
2021 

   At least 11% growth in 
the # of students who 
took and passed an 
AP, IB, or college 
level math course. 

NGSS:  Increase the 
number of students 
scoring at standard or 

2021 CAASPP CAST 
scores.  Will be 
updated in October 

   Increase by 9% the 
number of students 
who met or exceeded 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

above standard on the 
CAST        

2021 when scores 
arrive 

math standards on the 
2024 CAASPP Math 
test. 

NGSS:  25% of 
common assessments 
questions will be open 
ended and based on 
projects by 2024        

Analyze common 
assessment questions 
from 2019-20 tests to 
establish baseline. 

   25% of all commonly 
assessed questions 
will be open ended 
and focused on 
deeper learning. 

NGSS:  Reduce the 
D/F rate fro NGSS 
Biology to 15% by 
May 2024        

Use 2020-21 D/F 
rates in NGSS Biology 
as baseline.  Will be 
updated in September 
2021 

   85% or more of all 
NGSS Biology 
students will be 
earning grades of C or 
better for the 2023-24 
school year. 

NGSS:  Create 
processes and gather 
evidence of students 
applying the Science 
and Engineering 
practices by August 
2022        

Using 2020-21 school 
year as a baseline, 
map out which 
projects in each 
NGSS course will 
apply which SEP's 

   By June 2024, each 
NGSS course will 
have multiple projects 
and/or labs with 
examples of student 
work that demonstrate 
thorough mastery of 
each of the 8 Science 
and Engineering 
Practices. 

NGSS:  90% of 
science teachers will 
have received 
professional 
development in 
Project Based 
Learning (PBL) or 
Universal Design for 
Learning (UDL) by 
August 2024        

2019-20 Percentage 
of Science teachers 
who received training 
in project-based 
learning. Will be 
updated in September 
2021 

   90% or more of all 
science teachers have 
received training in 
project based learning 
by June 2024. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Students with 
Disabilities:  100% of 
SwD will participate in 
the annual CAASPP 
test (ELA, math and 
science) each spring.        

92% participated in 
the 2019 CAASPP.  
Increase the 
participation rate for 
the 2022 CAASPP to 
100% participation. 

   By Spring 2024, 100% 
of SwD will participate 
in the CAST or CAA. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Math:  Redesign the 
math curriculum        

Redesign the math curriculum to allow for greater emphasis on Math 
Practices, Mindset activities, deeper tasks, and "low floor, high ceiling" 
opportunities.  This includes release time and stipends for the Math 
Curriculum Renewal Team and professional learning for all teachers. 
 
 

$20,000.00 
X 
 
 Yes     

2 Math:  Performance 
Tasks        

Develop new performance tasks that assess student learning of math 
practives and math content.  Create new common performance tasks 
for each course (IM1, IM2, and IM3) .  Pull out days will be needed to 
complete this work. 
 
 

$15,000.00 
X 
 
 Yes     

3 Math:  Professional 
Learning        

Professional learning will continue for all teachers that emphasize 
inclusive and engaging instructional strategies.  All math teachers will 
attend annual training on best practices for mindset activities and 
performance tasks. All math teachers will complete training on 
inclusive instructional practices.  All teachers of a new course will 
attend monthly PL when the course launches. 
 
 

$30,000.00 
X 
 
 Yes     

4 Math:  Action 
Research of math 
practices        

Action research:  Continue professional learning through ongoing 
research and investigation of best math practices.  Ongoing work with 
Jo Boaler and youcubed.  Math CR team to research other school 
districts that are having success with math. 
 

$15,000.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 

5 Math:  Professional 
Learning Teams 
(PLT)        

PLT culture is re-established and supported at all sties for all math 
classes.  All sites will develop clear membership, norms, foals and 
meeting guidelines.  All site PLTs will create annual goals focused on 
student outcomes supported by data, and weekly PLT time is 
protected and utilized for PLT activities. 
 
 

$15,000.00 
X 
 
 Yes     

6 Math:  Parent 
Engagement        

Engage parents to keep them informed about changes to math 
program.  Regular communication sent to parents about math 
changes.  Parent forums twice a year at multiple sites. 
 
 

$6,000.00 
X 
 
 Yes     

7 Math:  Peer to Peer 
Collaboration        

Enable and support peer-to-peer collaboration through lesson studies 
and classroom observations.  Research best practices for lesson 
design and lesson study.  Visit other schools that are doing this well.  
Continue to explore and support team teaching models where 
appropriate. 
 
 

$23,000.00 
X 
 
 Yes     

8 Math:  Establish 
Coaching Culture        

Establish coaching culture to support changes and drive ongoing 
professional growth.  Train math coaches at each site. Provide on 
going training and rotate coaches regularly 
 
 

$375,000.00 
X 
 
 Yes     

9 Math:  Surveys for 
feedback on math 
program        

Conduct student and staff surveys each semester to assess students' 
and teachers' perceptions of math regarding their own abilities and 
confidence.  End of course survey given each semester 
 
 

 
X 
 
 No      

10 Next Generation 
Science Standards 
Implementation        

Through the Science Lead Team reassess and refine the scope and 
sequence for NGSS courses including projects, District Common 
Assessments, supports based on UDL for student proficiency, open-
source textbooks and materials, analyze perception survey data, and 
infer needs.  Revisit and refine the District Common unit assessments 

$25,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
and implement them with fidelity across the district in all NGSS 
science courses. 
 
 

11 NGSS: Professional 
Learning on DCA and 
Free Response        

Provide the following training for all NGSS teachers specific to District 
Common Assessments and Free Response rubric grading.  Science 
Lead Team and Content Leads and PLT Leads will develop common 
assessments with free response rubric grading. 
 
 

$10,000.00 
X 
 
 Yes     

12 NGSS:  Professional 
Learning on Project 
Based Learning        

Provide professional learning on rigorous PBL to teachers with 
Michael McDowell 
 
 

$10,000.00 
X 
 
 Yes     

13 NGSS:  Project and 
Observation 
Feedback Tools        

Create observation tool for administration and peers to utilize in 
classroom observations as a professional learning tool  Develop and 
implement project feedback loop to help analyze results of Project 
Based Learning modules to help reflect and refine the projects. 
 
 

$10,000.00 
X 
 
 Yes     

14 NGSS:  Refine and 
Further Develop 
NGSS tools and 
materials        

Further develop open source textbooks and materials for NGSS 
courses.   Continue to provide professional learning in Universal 
Design for Learning and best first instruction practices.  Implement Co-
Teaching in NGSS Biology.  Add grading calibration and consistency 
among science teachers in the district.  Continue parent outreach 
activities to engage them in supporting their student in NGSS courses. 
 
 

$15,000.00 
X 
 
 Yes     

15 NGSS:  Articulation 
with Integrated Math        

Articulate with IM 1 and IM 2 teachers to collaborate and more align 
NGSS and Integrated Math courses.  Need to create a scope and 
sequence, ELO's for science and math to show alignment and support 
for each content area.  This will help students to connect the two areas 
and how it relates to real world and work experiences. 
 
 

$15,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
16 Students with 

Disabilities:  CAASPP 
Participation        

Students with Disabilities:  100% of SwD will participate in the annual 
CAASPP test (ELA, math and science) each spring. 
 
 

 
 

X 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Equity and Inclusion is a goal to ensure all students are able to access and participate in any of the school district's 

courses and activities (curricular, co-curricular, extra-curricular , athletics, testing, etc).         
 

An explanation of why the LEA has developed this goal. 
 

This goal was developed based on the feedback from stakeholders that indicate the need to ensure that all students have access to rigorous 
courses, are able to participate in activities, and that we work on culture and climate of inclusion for all people.  Currently, in the Special 
Education Plan, the district is not meeting the target for students with disabilities being in the Least Restrictive Environment (LRE) in regular 
classes of 80% or more of their school day.  By adding Co-Teaching, will allow students to start high school at grade level courses and to 
push the student towards rigorous courses, meet A-G requirements and graduate in 4 years.  Students stated that they did not feel 
connected to their teachers and their peers as in previous years, probably due to the pandemic and school shutdowns, however, with some 
students opting to stay home since March 2020 and continue online schooling, it will be imperative that all schools work on restoring 
relationships and a positive school culture and climate for all students through the use of restorative practices and circles.  Students stated 
they want to have more voice and choice in the way that they learn and how they are assessed in the classroom.  By continuing the 
professional learning for all staff on Universal Design for Learning (UDL) will help to create the capacity for the teacher and their lessons to 
incorporate more student participation in their learning and showing what they know.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Co-Teaching: In 
comparison to 20-21 
non co-taught 
courses, by Fall 2022 
the D/F rate in co-
taught versions of 
those courses will 
decrease by 10%        

Baseline for 2021-
2022 will be available 
August 2021 
 
 

   The D/F rate in co-
taught versions of Eng 
9, Eng 10, IM 1, IM 2, 
NGSS Biology and 
NGSS Physics have 
decreased by 10% the 
number of students 
earning a D or F in 
those course 

Co-Teaching: In 
comparison to the 
2019-2020 Students 

Baseline for 2021-
2022 will be available 
August 2021 

   The graduation rate 
for Students with 
Disabilities will meet 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

with Disabilities 
graduation rate, by 
summer 2024 the 
graduation rate for 
Students with 
Disabilities (including 
exited Students with 
Disabilities) will 
increase at least 10 
percentage points        

the Special Education 
Plans' target each 
year for the next 3 
years or increase at a 
rate of 10% per year 

Co-Teaching:  Student 
perception data (ex: 
mindset towards 
content area, learning, 
confidence, etc)        

Create and implement 
the survey in 2021-
2022 to gain a 
baseline for 2022-
2023 

   The perception data 
shared by students 
has the students 
reporting a higher 
degree of confidence 
in the subject area, 
learning new skills to 
help them be 
successful in the 
subject area and their 
mindset towards the 
content area is 
positive and that they 
like learning that 
specific subject. 

Equity and Inclusion: 
Dashboard results will 
show a decrease in 
suspension rates by 
50% and an increase 
in College and Career 
Readiness Indicators 
by 10%        

Baseline for 2021-
2022 will be 
reassessed in fall 
2021 when data is 
presented. 

   Overall suspension 
rates are low or "blue" 
on the CA Dashboard.   
The College and 
Career Indicators are 
high on the CA 
Dashboard and are 
also "blue" on the CA 
Dashboard. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Equity and Inclusion: 
Within 3 years, reduce 
the D/F rate by 50% 
for all unduplicated 
student groups in 
NGSS Biology.        

Baseline for 2021-
2022 will be known in 
August 2021 after 
spring term grades 
are posted. 

   The D/F rates for 
students taking NGSS 
Biology are lower than 
in 2021-2022 by 50% 

Equity and Inclusion:  
Increase the number 
of staff trained on 
Universal Design for 
Learning lesson 
design and instruction 
by 90% by May 2024 
in math, science, ELA 
and ELD.        

Baseline for 2021-
2022 will be 
established after fall 
2021. 

   15% of lessons 
created by teachers 
will have UDL 
concepts and 
practices embedded 
within them. 

Students with 
Disabilities:  Least 
Restrictive 
Environment in 
regular class 80% or 
more of the time 
during the school day.  
This is to address the 
Special Education 
Plan.        

Baseline for 2020-
2021:  Target was 
52.2% 

   The number of 
Students with 
Disabilities in LRE 
80% of the regular 
school day  will match 
the target set by the 
CA Dept of Education 
for 2022-2023 

Students with 
Disabilities:  
Graduation Rate is 
currently in the "red" 
on the CA Dashboard.  
The graduation rate 
must move towards 
yellow or better.  
District-wide this 

Baseline for 2019-
2020:  68.1% 

   The number of 
Students with 
Disabilities graduation 
rate is in yellow status 
or better and we 
continue to maintain 
this rate. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

needs to increase by 
8% annually.        

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Increase co-teaching 
in core content areas.        

Implement and sustain co-teaching at all of the schools in the district 
through data analysis, identifying content areas of need and teachers 
within those areas, identify students, create a master schedule, 
onboard staff through intentional co-teaching professional learning, 
and coaching/observation feedback on how to co-teach effectively.  
Continue monthly co-teaching PLT work district-wide, work on grading 
calibration and practices, progress monitor through assessments.  
Continue to share, refine and implement best first instruction 
strategies (UDL) and communicate with students and their families on 
the progress being made.  LO2-005, LO2-021 
 
 

$1,644,808.00 
 

X 
EL, Foster, Low 

Income No      

2 Equity and Inclusion: 
PSAT        

PSAT for all 10th-grade students to ensure that students have the 
opportunity to gauge where they are in their high school education 
program in preparation for college and career readiness.  These 
results will allow students, especially the unduplicated count students, 
to access the College Board's numerous free tutorials and web 
applications to help the student prepare for the SAT or the PSAT 
NMSQT (National Merit Qualifying Exam) in the 11th grade which 
could garner scholarship money for college attendance.  LO2-027 
 
 

$42,000.00 
X 
 
 Yes     

3 Equity and Inclusion: 
English Language 
Development (ELD)        

The English Learner program allows English Learners to compete with 
their general education peers by utilizing added supports and services 
that the program offers.  Maintaining additional sections of ELD will 
support ELs with smaller class sizes.  ELD teachers across the district 
meet monthly to discuss and train on where to set the quarterly 
benchmarks for every level of ELD to ensure students are growing in 
their English language acquisition and are moving towards ELD 

$845,078.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
reclassification and proficiency.  With the increase in Newcomer 
students (no English and new to the country) arriving in the district, it 
will be important to implement a primary language formative 
assessment to be able to gauge where the student is at in their 
education coming from one country to another. 
LO2-014, LO2-020, LO2-026 
 
 
 

4 Equity and Inclusion:  
UDL Professional 
Learning        

Train teachers on Universal Design for Learning approaches to lesson 
design and instruction to create more accessible and inclusive lessons 
for all students to be able to learn effectively.  This method allows for 
more student engagement and ownership of their learning through 
student voice and choice. 
 
 

$50,000.00 
X 
 
 Yes     

5 Equity and Inclusion:  
Resources and 
Communication        

Create shared resources communicating a common vocabulary 
around Multi-Domain Multi-Tiered Systems of Support (MDMTSS), 
Equity, Universal Design for Learning (UDL) and Restorative 
Practices. 
 
 

 
X 
 
 Yes     

6 Equity and Inclusion:  
Restorative Practices        

Fully implement Restorative Practices at all levels of the MDMTSS 
system.  Training and coaching for administrators and teachers are 
needed.  Application of Restorative Practices and Circles will be 
utilized to help foster or reconcile relationships to better understand 
each other as valued members of a school community and society and 
the talents and strengths we all have.  This will teach all of us how to 
be proactive and reflective if an issue were to arise and how to resolve 
conflicts with empathy and understanding. 
 
 

$25,000.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 The wellness and safety of students are a top priority of RJUHSD.  With the implementation of Wellness Centers and 

Student Support Teams at each of the sites, the goal is to ensure the student has a safety net of supportive and trusted 
adults that they can rely on to help them navigate their high school experience.  With the implementation of the Multi-
Domain Multi-Tiered Support Services (MDMTSS) approach, the support services division (counselors, wellness, learning 
support specialist, family and community liaison, administrator, psychologist, program specialist, college and career 
center, etc.) will be able to better serve students at the various tiers of need, whether it is a universal service to all students 
or a more specialized and targeted intervention, students will be served based on their individual situation. The goal of 
wellness centers is to be fully implemented into the school culture and effectively supporting students through the 
MDMTSS framework. 
 
Additionally, we know when students are more engaged with athletics, the arts, music, clubs, and other on-campus activity 
and have a connection with their school, the student will thrive in the educational setting and are motivated to do well in 
their classes.  The athletics goal is to provide a high-quality education-based athletic experience that supports skill 
development, student-athlete well-being, health and safety, competition, and sportsmanship. 
         

 

An explanation of why the LEA has developed this goal. 
 

The feedback from stakeholders reiterated wellness and safety as a priority for everyone.  With the pandemic occurring over the past 15 
months, it is important to ensure that as we return to school, students and staff are feeling safe and well so that they can fully participate in all 
aspects of school.  Living through the pandemic has been a challenge and we must address the trauma which has occurred to ensure that 
everyone is prepared to return to a more traditional school setting.  This is going to include getting back into a routine, study skills, social 
skills, creating an inclusive school culture that values all people and the relationships we have with one another.  There needs to be 
intentional culture and climate building at school sites for students who may not know what high school is supposed to be like.  Wellness 
centers will focus on re-engaging students onto campus by offering Tier II supports before, after, at lunch and during intervention to help 
students transition back into school.         

 

Measuring and Reporting Results 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Wellness: Perception 
survey.  Awareness 
and use of the 
wellness centers. A 
perception survey will 
be given to gain a 
baseline of students, 
families, and staff are 
aware and know how 
to access services.  
Each year the survey 
will be re-administered 
to increase % until 
100% is reached.        

Give survey in 2021-
2022 and create a 
baseline 

   100% of students, 
parents and staff 
know how to access 
wellness services 

Wellness Center 
Implementation and 
Standard Rubric. IRT 
teams will self 
evaluate using the 
Wellness Center 
Implementation and 
Standards Rubric to 
gain a baseline.  
These teams will 
identify priority areas 
each year and 
improve their metric 
by 1 number.        

Self evaluate using 
the WCIS Rubric in 
2021-2022 to create a 
baseline. 

   All areas of the rubric 
shows improvement 
over time towards the 
highest score 

Wellness:  Using CA 
Healthy Kids Survey 
(CHKS) and the Co-
Vitality universal 
screener to identify 
baseline measures in 
chronic hopelessness, 

Implement the CHKS 
and universal 
screener to identify 
baseline measures for 
2021-2022. 

   Overall 6% decrease 
on the identified 
measures of chronic 
hopelessness, suicidal 
thoughts, substance 
use and tobacco use. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

suicidal thoughts, 
substance use, and 
tobacco use.  These 
measures will 
decrease by 2% each 
year.        
Wellness: Increase 
the number of 
referrals of males to 
the wellness center by 
2%.        

Baseline for 2020-
2021:  36% 

   An increase in the 
number of males 
referred to the 
wellness center to 
decrease the disparity 
between females. 

Athletics:  By May 
2024, 90% of the 
administrators in the 
district will be trained 
on the Inside Out 
Initiative.        

Baseline for 2021-
2022:  Begin training 
of administrators and 
create a baseline for 
21-22. 

   By May 2024, 90% of 
administration in the 
district are trained on 
the  Inside Out 
Initiative. 

Athletics:  Completion 
of and implementation 
of the RJUHSD 
Coaches' Athletic 
Handbook.        

Assemble a 
subcommittee and 
begin writing the 
handbook. 

   Implementation and 
annual revisions to the 
handbook to fit current 
best practices in 
athletics and coaching 
practices. 

Athletics:  100% of 
coaches have been 
trained on and 
implementing the 
Inside Out Initiative        

Baseline for 2021-
2022 will be created 
beginning in Fall 
2021. 

   100% of coaches 
have been trained on 
and are consistently 
implementing the 
Inside Out Initiative 

Athletics:  100% of 
coaches will be 
evaluated at the end 
of their season by 

Baseline for 2021-
2022 will be created 
beginning in Fall 
2021. 

   100% of coaches are 
evaluated at the end 
of their season by 
appropriate site 
personnel annually. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

appropriate site 
personnel.        

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Wellness:  Data 
Gathering        

Administer a perception survey to students, parents, and staff to attain 
baseline information on the wellness center and its services being 
known to the greater school community.  Administer the Wellness 
Center Implementation and Standards Rubric to the IRT teams at 
each site in Fall 2021-2022.  Administer the California Healthy Kids 
Survey (CHKS) to 9th and 11th-grade students in September or 
October 2021.  Administer a universal screener to all 9th graders in 
the fall. 
 
 

$20,000.00 
X 
 
 No      

2 Wellness:  Referral 
Process        

Continue to work on attaining referrals from multiple parties (Staff, 
Parent, Self-Referral) to the Wellness Centers with an emphasis on 
our unduplicated student count population. LO2-010 
 
 

$717,331.00 
 

X 
 Yes     

3 Wellness: Parent 
Engagement        

Explore and implement best strategies with parent engagement. 
Continue to do Porch/Home Visits to reengage students and their 
families to school.  Particular LO2-01,  LO2-007, LO2-032 
 
 

$752,814.00 
 
 

X Yes     

4 Wellness Centers:  
Implementation        

Continue to fully implement the wellness center at each of the school 
sites by increasing capacity through the use of interns, Mental Health 
Associates, and Wellness Coordinators. Wellness Coordinators will 
begin exploring and preparing for billing Medi-Cal, staff wellness 
opportunities through workshops and training, and student health 
needs for our unduplicated student group.  LO2-11, LO2-35 
 
 

$495,205.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
5 Positive Behavior 

Intervention and 
Supports (PBIS)        

All school sites will continue to implement PBIS through lessons, 
expectations, and incentives to students to create a positive and 
inclusive school culture and environment.  LO2-009 
 
 

$75,000.00 
X 
 
 No      

6 Student Health and 
Well-Being:  Nurse        

The school nurse is on campus to ensure the health and well being of 
a student is attended to and cared for. Prevention and staying healthy 
is key to school attendance and academic success.  LO2-036 
 
 

$262,534.00 
 

X 
 Yes     

7 Safety on Campus:  
Youth Services 
Officer        

The youth services officer at Adelante is on campus to ensure safety 
and is a positive role model to students.  LO2-034 
 
 

$173,835.00 
 

X 
 Yes     

8 Athletics:  Certified 
Trainers on Campus        

Provide certified trainers at each school campus. 
 
 

$67,000.00 
X 
 
 No      

9 Athletics:  Inside Out 
Initiative 
Implementation        

Plan, prepare and implement the Inside Out initiative by training all 
administrators in the Inside Out philosophy, create a common vision, 
purpose and language for RJUHSD athletics in the form of a district-
wide athletic handbook for students and parents, create a coaches' 
handbook on expectations and job duties which align with the Inside 
Out initiative and train all coaches on the Inside Out methodology, 
provide education for student-athletes and their parents prior to the 
start of their sport's season on the Inside Out initiative and modeling 
sportsmanship. 
 
 

$120,000.00 
X 
 
 Yes     

10 Athletics:  Student 
Participation        

Ensure all unduplicated student groups wishing to try-out or participate 
in RJUHSD athletics have equitable access and all necessary 
accommodations 
 
 

$10,000.00 
 
 

X Yes     

11 Athletics:  Student 
Committee        

Implement a district-wide student athlete advisory committee to meet 
monthly with the Executive Director of Student Services to garner 

$1,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
input and information on how to make RJUHSD athletics more robust, 
accessible, inclusive and equitable. 
 
 

12 Athletics:  Plans        Two areas which need further refinement in current plans are 
consistent concussion protocols at each site (common form, 
communication, training on SWAY, baseline testing of athletes on 
SWAY, Return to Learn and Return to Play) and an executable 
emergency action plan for all gyms and stadiums (maps of emergency 
devices, map of evacuation procedures, per season emergency drill 
log, and a part of the site safety plan) 
 
 

$90,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

5.13% 5,327,222         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The Roseville Joint Union High School District (RJUHSD) has an unduplicated pupil count of 22%. RJUHSD 2021-2022 minimum 
proportionality is 5.13% with an estimated supplemental grant of $5,327,222. Supplemental funds are used to fund a number of research 
and evidence-based actions and services. Our LCAP goals and actions serve all students, but a focus and intention are on our targeted 
student populations: Low Income, English Learners, Students with Disabilities, and our foster and homeless youth. We disaggregate data to 
evaluate how all of our targeted subgroups are performing and to determine how to best utilize supplemental funds to ensure that all 
students' needs are met. The district believes that each of the goals and actions is the most effective way to close the achievement gap. 
Based on our experience, research, and most importantly, time spent with various stakeholders throughout the schools and community, we 
believe the services and actions in our LCAP for 2021-2022 will have a significant impact. The district is continually committed to continually 
evaluate what is working and what may not be working and is ready to adjust the plan as needed.  
 
Many of the following actions and services are either LEA or school-wide services, but we believe that they all focus on addressing the 
needs of our unduplicated students, Our four goal areas of the plan are: College, Career and Life Ready, Student-Centered Instruction, 
Equity and Inclusion, and Wellness and Safety.  
 
College, Career and Life Ready 
Based on the changes in the CA Schools Dashboard and the Dashboard Alternative Schools Status (DASS) with high school students 
needing to be college and career ready, the use of LCAP funds to help support the alternative program sites with emerging Career 
Technical Education (CTE) programs as a start towards creating a pathway. (Goal 1 Action 2)  
 
Additionally, the CA Schools Dashboard has added Dual Enrollment as another way for students to show mastery and that they are college, 
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career, and life ready by enrolling in and passing a college course at the local college. The Director of Curriculum and Instruction 
Humanities is leading this effort to increase the number of Dual Enrollment classes offered to students with an emphasis on supporting our 
unduplicated count students to enroll in and successfully pass a college course while still in high school. This will allow the student to gain 
valuable experience in a college-level course, boost their confidence, and begin to attain credits toward a college degree in a shorter 
amount of time. (Goal 1, Action 1).  
 
The implementation of the 4-year planning tool with all students will help students to better assess and engage with the planning of their 
high school and post-high school plans to meet their end goal. The use of this tool in Aeries will allow students to adjust and modify their 
plans with the guidance of the school counselor more readily and easily. By taking this approach to planning the student will be utilizing an 
initiative-based approach rather than reactive. Students will learn advocacy and communication skills. The implementation of the 4-year 
planning tool will help to keep students on track to meet A-G requirements or a CTE Course Pathway which are part of the CA Schools 
Dashboard College and Career Readiness indicators. (Goal 1 Action 3)  
 
The Seal of Biliteracy is another CA Schools Dashboard College and Career Readiness indicator. Learning to be literate (read, write, speak, 
listen) in another language (s) has benefits for students to be more marketable in the workforce, will enhance your lifestyle to be able to 
understand multiple languages and cultures for purposes of travel and being able to fully engage and immerse oneself while visiting a 
country and being able to communicate with people to build relationships, and learning another language helps to develop academic skills 
which involve problem-solving and critical thinking such as in math. (Armstrong, P. W., & Rogers, J. D.). (Goal1, Action 4)  
 
Some key findings in recent research show the impact of students taking Advanced Placement (AP) or International Baccalaureate (IB) 
courses: Students from all races and levels of income are 10-20 percent more likely to complete college if they have ever taken an AP 
course, regardless of whether or not they took or passed the exam. Additionally, students who have taken and passed an exam are 26-34 
percent more likely to graduate than their non-AP-taking counterparts. (Doughtery, C, Mellor, L, Jian, S.) Also, students who enroll in AP 
and IB classes are often more engaged in instruction, which has the potential to boost their attendance and seems to impact high school 
completion rates. (http://eosschools.org/equityexcellence). (Goal 1, Action 5) 
 
Based on the Special Education Plan (SEP) from 2019-2020, the district must focus on ensuring that students with disabilities are attaining 
higher education goals post-secondary by reporting to the school district 6 months after graduation that they are in college, employed, or 
attending trade school. (Goal 1, Action 6) 
 
A district-wide AVID coordinator is funded for the program which only remains at Roseville High School. AVID is a research-based, proven 
program that accelerates learning. Although AVID will primarily serve our unduplicated count student groups, it will also focus on other 
students that may be the first to attend college in their family. The district feels that the evidence of successful college admissions by 
students from the program is evidence to continue its support. (Goal 1, Action 7) 
 
There is district funding for College and Career visits. These field trips are geared towards our having our unduplicated student counts 
group onto college campuses during high school to be able to see, hear and engage on a college campus through a tour and by asking 
questions from actual college students who were once their age explain to them all of the benefits and highlights of college or learn from an 
expert in a career that they have high interest in and what it takes to attain that job. The goal would be to encourage and give confidence to 

http://eosschools.org/equityexcellence
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the students at an early age in high school to prepare accordingly for the college or career they are interested in. (Goal 1, Action 8) 
 
Our UC/CSU A-G and Credit Recovery programs run through Independence High School during the school year (Fall, Winter, Spring) and 
have a Summer Session CR Principal and Assistant Principal to help intervene in the summer. Throughout the year, large numbers of 
students who have failed a course or received a D when they needed a C to meet A-G requirements have been supported through credit 
recovery. The district credit recovery program has been successful in helping on the average in 2020-2021 59.2% of students to remediate 
a failed grade within a 2 month period to get them back on track for graduation. Antelope High School will continue to run an on-campus 
credit recovery program this summer as a satellite campus. In fall 2021, all of the school sites will offer on-site credit and unit recovery 
before and after school to help remediate D and F grades that may have occurred during school closures. Transportation will be provided 
for students at Roseville and Oakmont who stay later to access credit recovery on-site after school or utilize the tutoring center on the 
campus for additional help. Additionally, Roseville Adult School concurrently enrolls our seniors who are in danger of not passing their 
senior year. Students can recover a grade while remaining at their home school, thus preparing them to graduate on time and onto college 
or a career. (Goal 1, Action 9) 
 
Our unduplicated student count group is typically in need of basic school materials and supplies in order to participate fully. LCAP funding 
has been earmarked to help students meet basic needs to participate as a student in the RJUHSD. (Goal 1, Action 10) 
 
Student-Centered Instruction 
In both math and science, there has been curriculum renewal which has been happening over the past few years. Science began in 2018 
and math in 2020 with its redesign and implementation processes of new science (NGSS) and math frameworks (coming soon). With the 
interruption of the pandemic, as a district, we must go back and identify students not meeting standards, re-train teachers so that they will 
meet the diverse needs of our target students. This will benefit all students but is specifically targeted to close the achievement gap. 
Research shows that teachers who identify learning gaps early and intervene with specific, targeted instructional strategies, are able to 
close the achievement gap for at-risk students (Marzano, Pickering, Pollock). Science will reevaluate its scope and sequence as it has 
completed its first cycle of students taking all three courses in order while math will continue to embark on its implementation of revised 
scope and sequence of courses.  
 
Math teachers are redesigning math curriculum to allow for different instructional stypes that are more applied, open-ended, and inclusive of 
all students' needs. Both national research and our own internal district data provide ample evidence of the need for change. Math teachers 
have had professional learning with nationally renowned math researchers and instructional experts, who have led the math leadership 
team to revise key learning targets to shift assessment practices to a more project and task-based approach. The team is currently revising 
course sequences to allow for more students to succeed in math and to reach higher math courses with a new emphasis on the field of Data 
Science. The team also needs to establish clear district-wide expectations on performance tasks and assessments. (Goal 2 Actions 1-9) 
 
Aligning the Science and Engineering practices, our new science courses include all four Next Generation Science Standards (NGSS) 
domains (Biology, Physics, Chemistry, Earth/Space) with emphasis on critical thinking via projects and labs. We are providing ongoing 
training to incorporate Universal Design for Learning and Project-Based Learning. Teachers are implementing open-source digital textbooks 
for Biology, Physics, and Chemistry. Re-Establish common scope and sequence, make revisions with science teachers from lessons 
learned, and continue to develop and refine student projects. Revise common assessments to monitor and support the implementation of 
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NGSS. (Goal 2, Actions10-15) 
 
Due to not meeting the threshold of 95% participation rate on the CAASPP in math and English for Students with Disabilities, we must meet 
the 95% participation rates in 2021-2022 and beyond in order to not be in targeted assistance under the Special Education Plan. The 
Executive Director of Special Education will work with the Director of CTE and Assessment/Accountability to ensure site testing coordinators 
test 95% or more of their students with disabilities on the CAASPP. (Goal 2, Action 16) 
 
Equity and Inclusion 
Co-Teaching: All sites are funded for staffing of intervention sections. Co-teaching is when a special education teacher and a regular 
education teacher are paired together in one core general education class to co-plan, co-instruct, and co-assess a group of students with 
diverse needs. Co-teaching increases the achievement of students in this type of setting. In 2019-2020 the district had 4 co-taught math or 
English classes. This year there are 14 co-taught math and English classes across the district. The district will continue expanding the use 
of co-teaching until each comprehensive school site has co-teaching classes in math, English, and science. Additionally, the district's 
special education program is progressively increasing its overall integration with the district's other instructional programs to help students 
with disabilities improve their behavioral skills, enhance their academic achievement, increase their high school graduation rate, and 
improve their college and career readiness. (Goal 3 Action 1) 
 
PSAT: All 10th-grade students are given the opportunity to take the PSAT-10. The purpose of this to have the student be exposed to a 
national standardized test for the purposes of college entrance and to be able to use the free college board tools which help students to 
prepare for SAT tests and for taking the PSAT-NMSQT as a junior which would allow the student to qualify for the National Merit 
Scholarship. By earning a high score on the PSAT NMSQT would help a high-performing and low-income student secure much-needed 
scholarship funds to be able to attend college with hopefully most of the tuition or other peripheral items paid for. The PSAT-10 is also used 
to identify the student who has the ability to take an Advanced Placement, International Baccalaureate, Dual Enrollment, or other college 
courses as Academic Enrichment to give them the experience and rigor at the college level. By doing this, students who enroll in AP and IB 
classes are often more engaged in instruction, which has the potential to boost their attendance and seems to impact high school 
completion rates. (http://eosschools.org/equityexcellence). (Goal 3, Action 2) 
 
English Learner Development: The main focus area for improvement for our English Learner population is to increase the graduation rate. 
This has always been an RJUHSD goal; however, with the pandemic, this outcome has become even more essential as COVID 19 has 
disproportionately impacted our English Learner families. According to the CA 2020 Dashboard, our district’s graduation rate for our EL 
students was 78.1%. On the contrary, the same data source shows 90.2% of all students are graduating. Our goal is to increase the EL 
graduation rate by 2% each year; thus over a three-year period, increase our EL graduation rate by 6% (up to 84.1%). 
--District Professional Learning Plan: Partly as a result of an FPM finding but mostly because we know it’s best practice for serving English 
Learners, the RJUHSD has created and is in the beginning stages of implementing, a site-based professional development plan to better 
support this key cohort of students. Our goal of this multi-year plan is twofold: 1. to construct a more systematized means of support for our 
newcomer students and 2. to design and execute a plan to provide integrated ELD across all content areas. This integrated approach to 
ELD will be specific to each site’s individual English Learner population, including their English proficiency levels, backgrounds, strengths, 
and areas of improvement. Key team members from each site will kick off this endeavor by attending Sac County Office of Education’s 
multi-day RISE Training. In between the SCOE PD, our district teams will continue to meet, collaborate, plan, and implement our work. We 

http://eosschools.org/equityexcellence
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are currently working on a means to evaluate our work as we move forward. Our ultimate goal is to have a more cohesive plan to serve our 
newcomer population, as well as to have integrated ELD implemented in all classrooms. 
--EL Rise Leadership Team: RJUHSD is dedicated to providing all our EL students with dynamic first instruction and support. Each school 
site has identified a group of teachers, counselors, and support staff to participating in their EL Rise leadership teams. The EL Rise 
leadership team will lead the development and implementation of professional development for their school site. Each team will be 
responsible for developing a plan based on their EL population needs and then provide professional development in those identified areas. 
Specifically, all school sites will provide professional development on the ELD standards, Integrated ELD instruction, scaffolding, and 
differentiation. In addition, the EL Rise teams will develop a new process for the registration of new newcomer students. The new 
registration process will allow schools to identify academic needs or gaps along with identifying the social-emotional needs of our newcomer 
students. In doing so, the school teams will be able to offer a form of wrap-around services to students as they enroll. This will lead us to 
support our EL students' academic and social-emotional needs in order to nurture their growth and integration into our educational system.  
--EL Instructional Coach: To support EL students' academic success EL Instructional Coaches will be placed at a couple of school sites. 
The EL Instructional Coach will be responsible for providing professional development to teachers. The EL Instructional Coach will also be 
available to work with individual teachers on a one-on-one basis. In addition, the EL Instructional Coach will collaborate with site 
administration and school counselors to offer guidance on the placement of EL students' academic plans.  
--Counselors with EL Focus: Five school counselors from across the district have been identified to provide additional guidance to our 
English Learner students. In addition, to the school counselor that has been assigned to the student upon enrollment, the EL counselor will 
also be providing guidance. The EL counselor has various responsibilities that include but are not limited to communicating with feeder 
districts/schools to ensure that incoming English Learners are properly placed in classes and that school records are received. In addition, 
the EL Counselor collaborates with other school counselors in order to provide specific presentations and SEL lessons to EL students. 
Furthermore, EL counselors also engage with other school counselors to ensure that EL students are being monitored by their school 
counselor and support staff on a regular and consistent basis. (Goal 3, Action 3) 
 
Universal Design for Learning (UDL): Universal Design for Learning (UDL) is an approach to teaching and learning that gives all students 
equal opportunity to succeed. To understand what UDL is, it helps to understand what it’s not. The word universal may throw you off. It may 
sound like UDL is about finding one way to teach all students. But UDL actually takes the opposite approach. The goal of UDL is to use a 
variety of teaching methods to remove any barriers to learning. It’s about building in flexibility that can be adjusted for every person’s 
strengths and needs. That’s why UDL benefits all learners. This approach to teaching doesn’t specifically target people who learn and think 
differently. But it can be especially helpful for the 1 in 5 kids with these challenges — including those who have not been formally diagnosed 
with an IEP or 504. It can also be very helpful for English language learners. UDL has three main principles: It looks for ways to motivate 
learners and sustain their interest (Engagement), offers information in more than one format (Representation), and gives learners more than 
one way to interact with the material and to show what they know (Action and Expression). (Goal 3, Action 4) 
 
Restorative Practices: All humans are hardwired to connect. Just as we need food, shelter, and clothing, human beings also need strong 
and meaningful relationships to thrive. Restorative practices is an emerging social science that studies how to strengthen relationships 
between individuals as well as social connections within communities such as a school. A growing body of research studies prove social 
and emotional skills matter and will increasingly play an important role as young people progress into adulthood. These skills are linked to 
increased academic performance and employability and decreased anti-social behavior and mental health issues. Research has shown that 
all students and students with tough life circumstances and trauma can thrive when given a safe, nurturing, and supportive environment 
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along with genuinely connecting with a trusted adult who will unconditionally support them with direct and honest feedback, so the lessons 
learned from failure are reflected upon and the student is provided the chance to try again and succeed. Above all, cultivating social and 
emotional skills is learning at the deepest levels. Social-Emotional Learning (SEL) identifies six areas of focus: emotion management, 
empathy, teamwork, initiative, responsibility, and problem-solving. For teens, social and emotional learning helps build resiliency and a 
sense of agency skills critical for navigating toward positive futures of their own design. Social and emotional skills are the skills for action 
that help youth on that path. These skills go by several names: 21st-century skills, soft skills, experiential learning, just to name a few. 
(Smtih, Larson, Hillaker, McGovern, Peck) (Goal 3, Action 6) 
 
Safety and Wellness 
Wellness Centers. This is intensive support for students who are struggling on a variety of levels (Horner, Sakai). The district's plan for 
supporting students on the socio-emotional level can lead to student gains in their social-emotional skills, improved attitudes about 
themselves, others, and the school, and hopefully increased performance on standardized achievement tests (Elias, 2014). The district will 
continue to enhance the services of the Wellness Center at each school. The three Wellness Coordinators will supervise and coordinate 
resources and services and personnel at the comprehensive and alternative school sites. The coordinators will provide training and support 
to 35+ social work interns who will support our unduplicated count groups who are struggling with, discipline, attendance, etc. Additionally, 
there will be mental health associates providing mentorship, groups, and individual therapy, to students in the wellness centers. The 
Wellness Coordinators will continue to write grants and move towards implementing Medi-cal billing in 2021-2023. RJUHSD recognizes the 
importance of family engagement and its correlation to graduation rates. Therefore, we have collaborated with the Parent Teacher Home 
Visit Project (PTHVP). This program is nationally recognized and has had a significant impact on family engagement. Previous research has 
established consistent and reliable connections between families’ involvement in student learning—through practices such as shared 
reading, homework monitoring, and volunteering at school—with attendance and academic achievement (Hill and Tyson, 2009; Poomeranz, 
Moorman & Litwach, 2007; Jeynes, 2005; 2012). Studies also show that family engagement matters to the success of the school as an 
enterprise. These home visits will build relationships with students and their families. Therefore, we have over 100 employees trained in this 
particular model and we have seen success in the engagement of parents of students. We will continue to offer training opportunities to 
individuals who work with all families. Family and Community Engagement (FACE) Liaisons have been critical in offering families a 
multitude of services. FACE liaisons will be able to guide families in creating a connection to their schools by offering direct contact with 
school administrators, school counselors, teachers, and school activities. FACE liaisons will be instrumental in opening means of 
communication between families and schools and the district office. Throughout the school year, a number of workshops and presentations 
will be made available to families in their native language and English. Some of the topics include navigating the educational system, 
college and career readiness, and related community resources. FACE liaisons will also help families with social-emotional needs as well as 
community support. Based on feedback from the 2019-20 LCAP survey and LCAP PAC meetings held at sites, families requested more 
family engagement opportunities. The school sites and district will work collaboratively to create more opportunities for families to engage in 
topics covering mental health, drug, and alcohol awareness, vaping, suicide prevention, digital citizenship, and information on college and 
career readiness. Sites also will use their site funding to contribute to the increase of parent engagement (Goal 4 Actions1-4) 
 
Our Positive Behavior Intervention and Support program has produced a reduced number of suspensions and expulsions overall. This 
proactive framework is designed to provide positive counseling supports for students with academic struggles, attendance, and behavior 
issues, and not engaging with the school in general. Due to a positive and strengths-based focus on what students need to do to put 
themselves in a positive situation to be able to attend classes regularly. Additionally, staff will receive training on Restorative Practices 
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which compliments the proactive approach of harm reduction, strengths-based and coming from a position of empathy and understanding to 
resolve an issue and ultimately learning how to be a reflective practitioner of how not to make a mistake the second time. PBIS will continue 
to improve upon the Tier I, II, and III interventions continue to use data and work on positive behavior modification and rewards. (Goal 4, 
Action 5) 
 
With the rise in health and mental health-related needs with our unduplicated student count population at all of our school sites, in 2019-
2020 the district added another full-time nurse to help address student needs at our alternative sites. Since then the pandemic has brought 
new challenges and work to be focused on for all students. The school nurses have been focused on serving our neediest population and 
serving them through community resources as more services are needed. (Goal 4 Action 6) 
 
A regularly assigned youth services officer is able to fully engage with students at Adelante to develop relationships and help with the school 
climate. Previous experience has shown when there was a consistent and familiar face on campus, the students responded positively to the 
youth services officer as a trusted adult in their life. (Goal 4 Action 7)  
 
Education-based athletic competition is an integral part of the high school experience. For sports to provide students with human growth 
opportunities and moral development, we must move beyond defining success by the scoreboard and create space in the culture for an 
inclusive and transformational purpose. Initial learning and implementation of the Inside Out Initiative is a national movement that empowers 
and equips education-based athletics by connecting student-athletes to transformational coaches in a nurturing community for their social-
emotional and character development. Continue to build a transformational and purpose-based culture within RJUHSD athletics through 
further training, development, and community outreach. (Gaol 4 Actions 8-12) 
 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Every goal and action is aligned to help the unduplicated student groups to be considered first and foremost when accessing any of the 
services described previously.  There is intentional focus in on targeted student groups based on the CA Schools Dashboard system if you 
are in the red or orange categories, if you are a student with disabilities and a not meeting a target is being flagged within the Special 
Education Plan  as well as looking at local indicators.  Additionally, foster, homeless, English learner and low income students are self-
identified at the time of registration at the school and are automatically given a needs assessment through their counselor and then other Tier 
II interventions and services are applied as indicated by the student and family as seeking needs or help with based on the assessment.  The 
school team wraps around the student to ensure that they are welcomed, safe, taken care of and given every opportunity to succeed in high 
school.  The School Support Team will continue to check in on the students to ensure they are on the path to success.         
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$5,501,817.00         $2,971,755.00 $25,000.00 $267,293.00 $8,765,865.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $6,278,427.00 $2,487,438.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Implement and sustain Dual 
Enrollment        

$88,166.00 
   

$88,166.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

Increase enrollment in and 
completion of CTE Programs of 
Study        

$25,000.00 
  

$162,293.00 $187,293.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

Implement the 4 year Planning tool 
in Aeries        

$1,188,657.00 $40,000.00 
 

$75,000.00 $1,303,657.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Seal of Biliteracy        
     

1 5 X English Learners        
X Foster Youth        
X Low Income        

AP/IB Increased student course 
enrollment and completion        

   
$30,000.00 $30,000.00 

1 6 X Students with 
Disabilities        

Students with Disabilities:  Higher 
Education        

 
$1,000.00 

  
$1,000.00 

1 7 X English Learners        
X Foster Youth        
X Low Income        

Achievement Via Individual 
Determination (AVID) Program        

$42,466.00 
   

$42,466.00 

1 8 X English Learners        
X Foster Youth        
X Low Income        

College and Career Visits        $10,000.00 
   

$10,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 9 X English Learners        

X Foster Youth        
X Low Income        

Credit Recovery        $30,000.00 $1,057,476.00 
  

$1,087,476.00 

1 10 X Foster Youth        
X Low Income        

Additional Materials and Supplies        $40,202.00 
   

$40,202.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Math:  Redesign the math 
curriculum        

 
$20,000.00 

  
$20,000.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Math:  Performance Tasks        
 

$15,000.00 
  

$15,000.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

Math:  Professional Learning        
 

$30,000.00 
  

$30,000.00 

2 4 X English Learners        
X Foster Youth        
X Low Income        

Math:  Action Research of math 
practices        

 
$15,000.00 

  
$15,000.00 

2 5 X English Learners        
X Foster Youth        
X Low Income        

Math:  Professional Learning 
Teams (PLT)        

 
$15,000.00 

  
$15,000.00 

2 6 X English Learners        
X Foster Youth        
X Low Income        

Math:  Parent Engagement        
 

$6,000.00 
  

$6,000.00 

2 7 X English Learners        
X Foster Youth        
X Low Income        

Math:  Peer to Peer Collaboration        
 

$23,000.00 
  

$23,000.00 

2 8 X English Learners        
X Foster Youth        
X Low Income        

Math:  Establish Coaching Culture        
 

$375,000.00 
  

$375,000.00 

2 9 X All        Math:  Surveys for feedback on 
math program        

     

2 10 X English Learners        
X Foster Youth        
X Low Income        

Next Generation Science 
Standards Implementation        

  
$25,000.00 

 
$25,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 11 X English Learners        

X Foster Youth        
X Low Income        

NGSS: Professional Learning on 
DCA and Free Response        

 
$10,000.00 

  
$10,000.00 

2 12 X English Learners        
X Foster Youth        
X Low Income        

NGSS:  Professional Learning on 
Project Based Learning        

 
$10,000.00 

  
$10,000.00 

2 13 X English Learners        
X Foster Youth        
X Low Income        

NGSS:  Project and Observation 
Feedback Tools        

 
$10,000.00 

  
$10,000.00 

2 14 X English Learners        
X Foster Youth        
X Low Income        

NGSS:  Refine and Further 
Develop NGSS tools and materials        

 
$15,000.00 

  
$15,000.00 

2 15 X English Learners        
X Foster Youth        
X Low Income        

NGSS:  Articulation with Integrated 
Math        

 
$15,000.00 

  
$15,000.00 

2 16 X Students with 
Disabilities        

Students with Disabilities:  
CAASPP Participation        

     

3 1 X Students with 
Disabilities        

 EL, Foster, Low 
Income        

Increase co-teaching in core 
content areas.        

$785,529.00 $859,279.00 
  

$1,644,808.00 

3 2 X English Learners        
X Foster Youth        
X Low Income        

Equity and Inclusion: PSAT        $42,000.00 
   

$42,000.00 

3 3 X English Learners        Equity and Inclusion: English 
Language Development (ELD)        

$839,078.00 $6,000.00 
  

$845,078.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

Equity and Inclusion:  UDL 
Professional Learning        

 
$50,000.00 

  
$50,000.00 

3 5 X English Learners        
X Foster Youth        
X Low Income        

Equity and Inclusion:  Resources 
and Communication        

     

3 6 X English Learners        
X Foster Youth        
X Low Income        

Equity and Inclusion:  Restorative 
Practices        

 
$25,000.00 

  
$25,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 1 X All        Wellness:  Data Gathering        

 
$20,000.00 

  
$20,000.00 

4 2 X English Learners        
X Foster Youth        
X Low Income        

Wellness:  Referral Process        $717,331.00 
   

$717,331.00 

4 3 X English Learners        
X Foster Youth        
X Low Income        

Wellness: Parent Engagement        $736,814.00 $16,000.00 
  

$752,814.00 

4 4 X English Learners        
X Foster Youth        
X Low Income        

Wellness Centers:  Implementation        $445,205.00 $50,000.00 
  

$495,205.00 

4 5 X All        Positive Behavior Intervention and 
Supports (PBIS)        

$75,000.00 
   

$75,000.00 

4 6 X English Learners        
X Foster Youth        
X Low Income        

Student Health and Well-Being:  
Nurse        

$262,534.00 
   

$262,534.00 

4 7 X English Learners        
X Foster Youth        
X Low Income        

Safety on Campus:  Youth 
Services Officer        

$173,835.00 
   

$173,835.00 

4 8 X All        Athletics:  Certified Trainers on 
Campus        

 
$67,000.00 

  
$67,000.00 

4 9 X English Learners        
X Foster Youth        
X Low Income        

Athletics:  Inside Out Initiative 
Implementation        

 
$120,000.00 

  
$120,000.00 

4 10 X English Learners        
X Foster Youth        
X Low Income        

Athletics:  Student Participation        
 

$10,000.00 
  

$10,000.00 

4 11 X All        Athletics:  Student Committee        
 

$1,000.00 
  

$1,000.00 

4 12 X All        Athletics:  Plans        
 

$90,000.00 
  

$90,000.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $4,641,288.00 $6,867,057.00 

LEA-wide Total:         $2,182,901.00 $3,275,194.00 

Limited Total:         $787,016.00 $813,016.00 

Schoolwide Total:         $1,671,371.00 $2,778,847.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Implement and 
sustain Dual 
Enrollment 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 9-12        

$88,166.00 $88,166.00 

1 2 Increase enrollment 
in and completion of 
CTE Programs of 
Study 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 9-12        

$25,000.00 $187,293.00 

1 3 Implement the 4 year 
Planning tool in 
Aeries 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,188,657.00 $1,303,657.00 

1 4 Seal of Biliteracy X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 9-12        

  

1 5 AP/IB Increased 
student course 
enrollment and 
completion 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$30,000.00 

1 7 Achievement Via 
Individual 
Determination (AVID) 
Program 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Roseville High 
School        

 9-12        

$42,466.00 $42,466.00 

1 8 College and Career 
Visits 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 9-11        

$10,000.00 $10,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 9 Credit Recovery X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 9-12        

$30,000.00 $1,087,476.00 

1 10 Additional Materials 
and Supplies 

X Limited to 
Unduplicated 
Student Group(s)        

X Foster Youth        
X Low Income        

X All Schools        $40,202.00 $40,202.00 

2 1 Math:  Redesign the 
math curriculum 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$20,000.00 

2 2 Math:  Performance 
Tasks 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$15,000.00 

2 3 Math:  Professional 
Learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$30,000.00 

2 4 Math:  Action 
Research of math 
practices 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

  
$15,000.00 

2 5 Math:  Professional 
Learning Teams 
(PLT) 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$15,000.00 

2 6 Math:  Parent 
Engagement 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$6,000.00 

2 7 Math:  Peer to Peer 
Collaboration 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$23,000.00 

2 8 Math:  Establish 
Coaching Culture 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$375,000.00 

2 10 Next Generation 
Science Standards 
Implementation 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$25,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

2 11 NGSS: Professional 
Learning on DCA and 
Free Response 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$10,000.00 

2 12 NGSS:  Professional 
Learning on Project 
Based Learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$10,000.00 

2 13 NGSS:  Project and 
Observation 
Feedback Tools 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$10,000.00 

2 14 NGSS:  Refine and 
Further Develop 
NGSS tools and 
materials 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$15,000.00 

2 15 NGSS:  Articulation 
with Integrated Math 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$15,000.00 

3 2 Equity and Inclusion: 
PSAT 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 10        

$42,000.00 $42,000.00 

3 3 Equity and Inclusion: 
English Language 
Development (ELD) 

X LEA-wide        X English Learners        X All Schools        
 9-12        

$839,078.00 $845,078.00 

3 4 Equity and Inclusion:  
UDL Professional 
Learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$50,000.00 

3 5 Equity and Inclusion:  
Resources and 
Communication 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
  

3 6 Equity and Inclusion:  
Restorative Practices 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$25,000.00 

4 2 Wellness:  Referral 
Process 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $717,331.00 $717,331.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

4 3 Wellness: Parent 
Engagement 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $736,814.00 $752,814.00 

4 4 Wellness Centers:  
Implementation 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $445,205.00 $495,205.00 

4 6 Student Health and 
Well-Being:  Nurse 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $262,534.00 $262,534.00 

4 7 Safety on Campus:  
Youth Services 
Officer 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Adelante        

$173,835.00 $173,835.00 

4 9 Athletics:  Inside Out 
Initiative 
Implementation 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$120,000.00 

4 10 Athletics:  Student 
Participation 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$10,000.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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